Survivor Leaders & Subject
Matter Expert Capacity
Building Project Summary

Heather Caillier, President & Principal, Ascend Consulting, Inc.
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Partner Acknowledgments

People with lived experience were identified and invited to participate in this project based on their professional
expertise, past professional consulting experiences, and their expressed interest in becoming subject matters experts
for the Minnesota Department of Health Safe Harbor Program.

Funding for this project was made possible by the Mille Lacs Band of Ojibwe. A special
thank you to Commissioner of Health and Human Services, Nicole Anderson and Kristen
Allord, Family Violence Prevention Program Administrator.
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Introductions

Heather Caillier, President & Principal, Ascend Consulting, Inc.

Survivor Leaders and Subject Matter Experts:

Lindsay Arf, Joy Friedman, & Bukola Oriola

(Lateesha Coleman, Monica Miller & Chris Stark unable to join us today)
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Project Background I N

CONSULTING, INC.

* A courageous Keynote

e Centering the voices of Survivors

* “There is no amount of money that will compensate for our experiences.”

» Suggested Trainings, Tools, and Resources for Survivors and
other Anti-trafficking Professionals
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Considerations A

CONSULTING, INC.

* Language and Terminology — Words matter. Labels matter.

e “Subject Matter Expert” refers to someone with lived experience on a
specific topic doing professional work (i.e., survivors who are out of the
life and working professionally as consultants and speakers rather than
engaging clients who are still in a program).
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Considerations A

CONSULTING, INC.

* Assumptions — Recommendations and needs identified are not
representative of all survivors or all anti-trafficking professionals.

e Cultural Considerations -

“There are different ways of relating and moving in this work. As an
example, working with and serving fellow relatives in the Native
community, and a priority to go about our work with great humility.”
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Considerations A

CONSULTING, INC.

* A vast chasm of understanding about culture, class, and money as it relates
to engaging survivors.

* Inherent power dynamics

2023 Copyright@Ascend Consulting, Inc.



Project Summary A

CONSULTING, INC.

e Goal: To facilitate a series of listening sessions with survivors of human
trafficking that will result in the development of tools, resources, and a
project summary report with suggested next steps to increase the

consulting capacity of Survivor Leaders and Subject Matter Experts of
human trafficking in Minnesota.

* Process: Six diverse SME’s participated in three listening sessions focused
on their experiences, needs, and recommendations to develop helpful
tools and resources as they navigate this work, as well as training
recommendations for both survivors and professionals.
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Project Deliverables I N

CONSULTING, INC.

e|dentify barriers to presenting and consulting, and professional needs, skills
and tools that would be helpful in removing these barriers (self-identified
needs assessment).

eResearch other existing tools and resources that may be available (survivor-
led initiatives).

e|dentify coaching topics and public speaking/consulting best practices.

e|dentify trauma-informed self-care for survivors before/after consulting
opportunities.
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eCreate a resource toolkit of new and existing resources — sample contracts,
email communications, and tools to help empower survivors to move
forward professionally as Subject Matter Experts.

e Develop a tip sheet for agencies, people requesting presentations and/or
consultation from Survivor Leaders and Subject Matter Experts — policies,
processes, payments etc. clear communications when working with
survivors.

e Provide a summary report and plan for implementation of future trainings
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including a cost analysis.
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Training Outlines I N

CONSULTING, INC.

Two Distinct Target Audiences

* Primary: Survivor Leaders and Subject Matter Experts (including
those who are aspiring to this work); Secondary: Professionals and
Community Members Who Are Engaging with Survivors as Subject
Matter Experts.
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Training Outlines I N

CONSULTING, INC.

e Secondary: Professionals and Community Members Who Are Engaging
with Survivors as Subject Matter Experts

e Safe Harbor Grantees and Partners

e Systems Professionals (Task Forces, policy makers, criminal justice—
professionals seeking subject matter input and testimony)

 Faith-based and other Community Groups (Rotary, Women’s Groups, etc.)
* Funders
e Other professionals and community members engaging with survivors
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SME Training Outline

What is a Survivor Leader/Subject Matter Expert (SME)?

How are Subject Matter Experts Engaged in the Anti-trafficking work?
Working with Systems

Public Speaking and Independent Contractor/Consulting Basics

Small Business Operations & Administration

What is Fair Compensation for Survivor Leaders and Subject Matter Experts?

Boundaries, Expectations, and Contract Negotiation !

Are you ready to become a Consultant/Speaker/SME? ASCEND
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Professionals/Community Members Outline

 What is A Survivor Leader and/or Subject Matter Expert (SME)?

* Are All Survivors Ready to be Survivor Leaders/Subject Matter
Experts?

* How to appropriately engage with and contract services with
Survivor Leaders and Subject Matter Experts
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Possible Training Delivery Options

* Live webinar tracts of each module for both audiences with
accompanying handouts, tools and resources

* Design of an e-learning platform with completion certificate and
toolkit

* Creation of an ongoing “Learning Institute” or coaching academy
for survivors

* Creation of a vetted SME Consulting Bureau

* Referrals to SME’s already doing this work for consulting
contracts

e ALL TRAININGS WOULD BE CO-CREATED AND DELIVERED BY A
SME’S ASCEND
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Resources

ASCEND

CONSULTING, INC.

Recommendations for Engaging with Survivors

as Speakers and Consultants: Guide Sheet for
Agencies, Systems, Faith Communities, and
other Community Groups/Members
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Let’s Hear from the Experts

Bukola — What is important to understand about how to interact with
SME’s when people are requesting a presentation or support with a
consulting project?

What are some of the recommendations on the Tip Sheet for agencies
and professionals?
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Let’s Hear from the Experts

Lindsay — Will you please talk about compensation and what people are
really asking SME’s to do and the impact it has on survivors?

What are some of the recommendations on the Tip Sheet for agencies
and professionals? What are some of the Self-care and consideration

for Survivors?
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Let’s Hear from the Experts

Joy — Will you please talk a little bit about the templates and tools we

created for SME’s and why you think future training is so important for
SME’s?

Bukola — What do you think is an important call to action now that we
have this information and opportunity to move forward on this issue?
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CONTACTS

Lindsay Arf

Advocate and Breaking Free and Safe
Harbor Consultant
lindsay.arf2018@gmail.com

Lateesha Coleman

Founder of Survivor’s for System’s
Change and Manager of Survivor
Leadership at Rainbow Research
Lcoleman@rainbowresearch.org

Joy Friedman

Survivor Leader and Subject Matter
Expert

Founder and CEO, The Missing
P.E.A.C.E. (Promoting Education,
Awareness & Community
Engagement)
themissingpeacejoy@gmail.com

Monica Miller

LSW/Survivor Subject Matter Expert
CHUSE-Creating Hope & Unity for
Survivors of Exploitation
m.miller@chusemn.org
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Bukola Oriola

Former Member, U.S. Advisory
Council on Human Trafficking
Executive Director, The Enitan Story
www.enitan.org

info@enitan.org

Chris Stark

Organizer and Author
www.Christinestark.com
christine@christinestark.com
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RESOURCE CONTACTS Ess

CONSULTING, INC.

Heather Caillier Caroline Palmer, JD (she/her/hers)
President/Principal Safe Harbor Director | Violence
Ascend Consulting, Inc. Prevention Programs Unit
heather@ascendconsultingmn.com Injury & Violence Prevention Section

Minnesota Department of Health
caroline.palmer@state.mn.us
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Thank You!
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