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Prevention During Times
o f Co m p o u n d in g  Crise s



Exp a n d  t h e  u n d e rs t a n d in g  o f a n d  
a p p ro a c h  t o  "p re ve n t io n " in  o rd e r  t o  

a c h ie ve  h e a lt h  e q u it y.
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“I would say the way that we know that we're 
having a thriving community is when you as the 
individual, when you're in community, you don't 

feel like an outsider. You feel like there's a 
connection. And there are two kinds of 

distinctions, one that you have value to add. So 
you're able to contribute to the community and 

the community is contributing something to you.”



“I've o ft e n a d vo c a t e d fo r fu n d e rs t o re a lly fu lly u n d e rs t a n d t h e
w o rk o f c o m m u n it y-b a s e d o rg a n iza t io n s . An d t h e id e a l w a y
w o u ld b e t o p a rt n e r w it h u s . If yo u a re s a yin g yo u ’re p a rt n e rs ,
re a lly b e p a rt n e rs , b e p re s e n t w it h u s a n d h e a r u s o u t . W e 'll a ls o
h e a r yo u o u t , a n d w e h a ve t o w o rk in a re a lly t ru e p a rt n e rs h ip
fa s h io n , n o t w h e re fu n d e rs s t ill d ic t a t e a lo t o f w h a t yo u d o .

No , t ru e  p a rt n e rs h ip  is  re a lly a b o u t  c o -c re a t io n . So  h o w  d o  w e  
d o  c o -c re a t e  t o g e t h e r , r ig h t ?  Be c a u s e  I h a ve  t h e  c o n n e c t io n  t o  
t h e  c o m m u n it y. Yo u  h a ve  s o m e  c o n n e c t io n  t o  t h e  fu n d in g  a n d  
c o n n e c t io n  t o  e n a c t  p o lic y c h a n g e s . To  m e , it 's
a b o u t  u s  s t ra t e g ic a lly b e in g  t o g e t h e r  a n d  
b u ild in g  c o m m u n it y a t  t h e  s a m e  t im e  t o g e t h e r . 
An d  it  is n 't  ju s t  lik e  t h e re 's  a  h ie ra rc h y h e re .”



Ce n t e r  t h e  vo ic e s , le a d e rs h ip , a n d  
e xp e rt is e  o f t h o s e  m o s t  im p a c t e d  b y t h e  
c o n d it io n s  t h a t  c re a t e  b a rr ie rs  t o  h e a lt h  
e q u it y; a d d re s s  s ys t e m ic  c o n d it io n s  t h a t  

p ro p a g a t e  d is p a rit ie s . 
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“I'll s a y t h is , 20 20  lift e d  u p  t h e  ru g  
o f a ll t h e  u g lin e s s  w e 've  s w e p t  

u n d e r  t h e  ru g . An d  it  ju s t  s a id , ‘Yo u  
k n o w  w h a t , n o  m o re  ru g . Ha ve  a ll 

yo u r  c ra p  a n d  t h e n  n o t  o n ly ju s t  
h a ve  it , w e 're  g o in g  t o  p la c e  m o re  

c ra p  o n  t o p  o f it .’ An d  it 's  re a lly  
fo rc e d  o rg a n iza t io n s  a n d  fu n d e rs  t o  

t h in k  a b o u t  h o w  d o  w e  d o  
c o m m u n it y w o rk .”

“I t h in k  in  s o m e  c o m m u n it ie s , t h e  
w ro n g  p e o p le  a re  c o m in g  t o  t h e  

t a b le .” 



Su p p o rt , a m p lify, a n d  in ve s t  in  
c o m m u n it y-b a s e d  o rg a n iza t io n s  t h a t  

m e e t  c o m m u n it y n e e d  a n d  w o rk  t o w a rd  
h e a lt h  e q u it y.
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“W e  k n e w  o u r c o m m u n it y w a s  g o in g  t o  b e  
c o m p le t e ly is o la t e d , a n d  w e  ju s t  re fu s e d  t o  
n o t  s h o w  u p  o n e  m o re  t im e . Yo u  k n o w , lik e  
t h a t 's  ju s t  w h a t  o u r d is a b ilit y c o m m u n it y 
e xp e rie n c e s  t h a t  p e o p le  fo rg e t  t o  p la n  a  
p ro g ra m  fo r t h e m  u n t il w e ll a ft e r t h e y've  
d o n e  s o  fo r t h e  m a in s t re a m . So  s t o p  
s h o w in g  u p . So  w e  ju s t  k e p t  s h o w in g  u p .” 

"A lo t  o f t h e  p ro vis io n s  t h a t  w e re  g ive n
t o  n u rs e s  a n d  d o c t o rs , lik e  t h e
d a yc a re  s u p p o rt  a n d  t h in g s
lik e  t h a t , w e re  n o t  g ive n
t o  a d vo c a t e s ."



“P a u s e  a n d  p ivo t ” t o  e n s u re  a n y a d a p t a t io n s  
t o  p re ve n t io n  p ro g ra m m in g  a c t u a lly m e e t  

c o m m u n it y n e e d ; s ys t e m s  p a rt n e rs  n e e d  t o  
c re a t e  a n d  s u p p o rt  in fra s t ru c t u re s  t h a t  a llo w  

t h is  fle xib ilit y. 
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“On e  t h in g  w e  le a rn e d  is  p e o p le  u s e  t e c h n o lo g y in  d iffe re n t  w a ys , s o  w e  w o u ld  
g e t  g u ys  t h a t  w o u ld  c o m e  in t o  o u r p ro g ra m m in g , b u t  t h e y're  in  t h e  s a m e  ro o m s  

a s  t h e ir c h ild re n  o r t h e ir p a rt n e r, s o  t h e y d o n 't  fe e l c o m fo rt a b le  t a lk in g  a b o u t  
w h a t  w a s  h a p p e n in g . 

So  w e  h a d  t o  t a k e  a  h a rd  p a u s e , s t o p , a n d  a s k  t h e m . ‘W h a t  c o u ld  w e  d o  t o  h e lp  
m a k e  t h is  m o re  e ffe c t ive  fo r yo u ? ’ In s t e a d  o f u s  ju s t  a s s u m in g  t h a t  w h a t  w e  c o u ld  

d o  w a s  re p lic a t e  w h a t  w e 've  d o n e  in  p e rs o n .

On e  t h in g  w e  fo u n d  o u t  is  t h a t  t h e y w a n t e d  t o  ju s t  h a ve  d is c lo s e d  c o n ve rs a t io n s  
a n d  t h e y w a n t e d  t o  d o  it  c o lle c t ive ly. Bu t  t h e y re a lize d  t h a t  w a s n 't  g o in g  t o  b e  t h e  

m o s t  e ffe c t ive . So  t h e y ju s t  s a id , ‘Le t 's  ju s t  d o  o n e -o n -o n e .’ So  w e  w o u ld  m e e t  
t h e m  in  p a rk s  a n d  in s t e a d  o f t h e m  ju s t  m e e t in g  w it h  o n e  c a s e  m a n a g e r, t h e y 

w o u ld  m e e t  w it h  t h e  t e a m  s o  t h e y c o u ld  s t ill h a ve  a  fa c ilit a t e d  d ia lo g u e . Bu t  t h e y 
w e re n 't  is o la t e d . Th e n , fo r t h o s e  w h o  w e re  a  lit t le  b it  m o re  t e c h n o lo g ic a lly s o u n d , 

t h e y c o u ld  d o  it  o n  Zo o m  w it h  t h e  o t h e r s t a ff.”



Ad o p t  c o m m u n it y-c o n n e c t e d n e s s  a s  t h e  
fo u n d a t io n  o f p re ve n t io n .
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“So  t o  m e , w h e n  w e  t a lk  a b o u t  h e a lt h y, t h r ivin g  a n d  flo u ris h in g  c o m m u n it ie s , it  h a s  t o  b e  a  p a r t n e rs h ip . 
It  c a n 't  ju s t  b e  yo u r  o rg a n iza t io n  c o m in g  in  w it h  t h e  c a p e  o n  a n d  yo u 're  b e in g  a  s u p e rh e ro  t o  s a ve  t h e  

c o m m u n it y.” 

“W e  d id  h e lp  [o u r  c o u n t y] w it h  a  COVID t e s t in g  s it e  fo r  t h e  s u m m e r m o n t h s . Ye a h , ju s t  h a vin g  u s  t h e re  
w a s  re a lly n ic e  b e c a u s e  m o re  o f t h e  Hm o n g  c o m m u n it y m a yb e  fe lt  m o re  in c lin e d  t o  c o m e  o u t , a n d  t h e y 

t a lk e d  t o  u s  s o  m u c h  b e c a u s e  t h e y ju s t  n e e d e d  t h e  in fo rm a t io n . It  h e lp e d  t h a t  w e  h a d  in t e rp re t e rs  
t h e re  a n d  t ra n s la t o rs . Th e n  w e  d id  g e t  t o  m e e t  w it h  c o m m u n it y m e m b e rs  a n d  ju s t  re a s s u re  t h e m  t h a t  
t h is  is  ju s t  t o  b e  s a fe . W e 're  g la d  t h a t  yo u 're  h e re . Th is  is  t h e  p ro c e s s  o f h o w  t e s t in g  w o u ld  lo o k  lik e  a n d  
it  w a s  ju s t  s o  n ic e  b e c a u s e  it  w a s  s o  a c c e s s ib le . Lik e  n o w a d a ys  I fe e l lik e  a  lo t  o f t e s t in g  s it e s  a re  d r ive  

t h ro u g h  o r  a  c lin ic  s e t t in g  o r  s o m e t h in g  lik e  t h a t  w h e re  it  is  h a rd e r  fo r  t h e m .”  



Co m m u n it y  Na r ra t ive : 
h t t p s :/ / w w w .m e n a s p e a c e m a k e rs .o rg / m d h re p o r

t



P re ve n t io n  To o lk it :
h t t p s :/ / w w w .m e n a s p e a c e m a k e rs .o rg / p re ve n t io n t o o lk it

W EBINAR # 1
EXP ANDING OUR AP P ROACH TO “P REVENTION”: ADDRESSING INDIVIDUAL 

& COMMUNITY-LEVEL TRAUMA

WEBINAR #2
WE ARE ALL CONNECTED: HOW FUNDERS & MAINSTREAM ORGS CAN 

SUPPORT CULTURALLY-SPECIFIC COMMUNITY-BASED PREVENTION ORGS

WEBINAR # 3
PAUSE AND PIVOT: CREATING AN ORGANIZATIONAL CRISIS PLAN
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